CHARLES SIMPSON SR.

CRM OPERATIONS | MARKETING SYSTEMS | AUTOMATION & INTEGRATIONS
C: (512) 593-8381 // E: hello@charlessimpson.me // W: charlessimpson.me

PROFESSIONAL SUMMARY

CRM operations and marketing systems professional who leads processes from discovery and strategy through implementation,
testing, documentation, and ongoing support. Takes the business's marketing and sales direction and turns it into CRM
processes, automation, and integrations that support the full path from lead capture through sales follow-up and attribution.
Uses a logical, if-then approach to find breakdowns, improve data reliability, and build systems that make sense for the people
using them. HubSpot has been the primary CRM, supported by hands-on work with websites, integrations, and the platforms
that feed data into and out of it.

CORE CAPABILITIES

CRM Operations ® Process Ownership & Systems Strategy ® Marketing & Sales Process Strategy ® Workflow Automation &
Process Design ¢ Systems Integration & Data Mapping ¢ Data Integrity & Reliability ® HubSpot Administration e Reporting &
Attribution e Technical Implementation ¢ Troubleshooting & QA ¢ WordPress & Website Management ¢ Documentation &
Training

PROFESSIONAL EXPERIENCE

HubSpot Implementation Specialist | Vonazon | July 2026—Present

¢ Lead discovery and determine how approved HubSpot workstreams will be implemented for an Elite-tier HubSpot Solutions
Partner, turning client needs into practical CRM processes, automation, integrations, and reporting across Professional and
Enterprise environments.

e Personally build and validate HubSpot environments, including settings, properties, objects, pipelines, workflows, field
mappings, integrations, and reports, giving clients a more reliable foundation for their marketing and sales operations.

e Recommend simpler, more maintainable approaches when a client's original request would create unnecessary complexity,
while keeping the implementation aligned with the approved scope and operational needs.

¢ Manage hands-on implementation across 6—8 concurrent projects by breaking workstreams into actionable tasks, tracking
progress and blockers, coordinating timelines with project managers, and walking clients through completed work for review
and approval.

¢ Built and validated a connected sales process across Cal.com, HubSpot, ZoomInfo, Aloware, and Stripe that reduced manual
follow-up after a booked demo while keeping payment verification and the final Closed Won decision under human control.

HubSpot CRM Administrator | Southworth Clubs | January 2024-January 2026

¢ Served as the sole HubSpot administrator for a shared portal supporting sales, marketing, and membership concierge teams
across a portfolio that grew from five to seven clubs. Standardized pipelines, permissions, properties, and processes so new
clubs could be added without rebuilding the CRM foundation each time.

¢ Audited and rebuilt an environment with duplicate-producing workflows, inconsistent data, and outdated processes. Cleaned
and reorganized tens of thousands of records while putting controls in place to improve data hygiene and reduce unnecessary
marketing contacts.

¢ Used custom-coded actions to consolidate approximately 10-15 campaign-specific workflows into 5-7 more manageable
workflows, allowing new campaigns to be added without building and maintaining a separate workflow each time.

¢ Translated a four-level attribution model into properties, workflow logic, monitoring, and reporting for contacts and deals.
Automated roughly 90% of the tagging and built dashboards used by sales, marketing, and executive leadership.

¢ Integrated WealthEngine and Aidentified data through APIs, converted raw values into usable HubSpot properties, and
supported adoption through training, documentation, and WordPress form integrations.

Marketing Analyst | Hickey and Associates | September 2022-November 2023

¢ Supported Marketing Hub and data hygiene across separate HubSpot portals for Hickey and Associates and Hickey Global,
bringing more consistent structure to two brands with different audiences, processes, and marketing needs.

¢ Maintained contact data, marketing- and sales-qualified lead definitions, segmentation, email nurturing, sales sequences, and
tracking URLs supporting campaigns across the Americas, Mexico, EMEA, APAC, and other global regions.
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¢ Helped guide HubSpot best practices while building marketing emails, improving documentation and governance, and
supporting WordPress, Wix, and Squarespace websites through HTML, CSS, and PHP updates.

MarTech Manager | Hot Dog Marketing | March 2022—-August 2022

¢ Progressed from onboarding support into a process-management role with greater involvement in pre-sales planning, project
direction, and determining how client needs would be implemented in HubSpot.

e Managed implementation, training, and handoff across 3—5 concurrent client projects and coordinated work assigned to an
external HubSpot support company when additional implementation assistance was needed.

¢ Designed and implemented a multi-step registration process for a soccer community platform that used the Google Maps API
to connect users with the appropriate location and Stripe to complete monthly subscription enrollment.

Marketing Automation & Onboarding Specialist | Hot Dog Marketing | December 2020-March 2022

* Onboarded clients into HubSpot by setting up CRM foundations, importing and organizing data, building segmentation and
automation, and providing the documentation and training needed for handoff.

Digital Marketing Manager | Just Thinking Ministries | November 2019-Present
Part-time volunteer role | Typically fewer than 10 hours per week

e Serve as the technical operator for the WordPress website, domain and DNS, Printful and Printify connections, e-commerce,
Stripe donations, email systems, and social-platform connectivity. Built the current website in 2019; the podcast reached
number one in Apple's Christian podcast category in 2020.

Principal | Past Due Marketing | November 2016—December 2025
Independent, part-time work completed outside regular employment

¢ Built and maintained WordPress websites for solopreneurs, small businesses, and nonprofits, including hosting, security, e-
commerce, complex Gravity Forms intake, event ticketing, QR-code check-in, and technical support.

EARLIER TECHNICAL EXPERIENCE

Texas Commission on Environmental Quality - Systems Administrator IV / Systems Support Integration Specialist |
2018-2020

Texas Water Development Board - IT Security Analyst I; Systems Administrator Ill | 2016-2018

City of North Las Vegas - Systems Administrator | 2015-2016

Earlier support roles - Nevada DWSS, Bally Technologies, Clearwire, and Las Vegas-Clark County Library District |
2008-2015

¢ Built a technical foundation in systems administration, security, change management, scripting, documentation, training, and
stakeholder support that now informs CRM implementation and business continuity decisions.

TECHNICAL SKILLS

CRM & HubSpot: HubSpot CRM, Marketing Hub, Sales Hub, Service Hub, Operations Hub/Data Hub, reporting, migrations, data
mapping, workflow automation, custom-coded actions, Marketo migration analysis, Zoho CRM migration, Salesforce
integrations

Automation & Integrations: APls, webhooks, native connectors, integration QA, Zapier, Microsoft Power Automate, Revenue
Hub/CPQ automation, Al-assisted implementation

Web & Analytics: WordPress, Gravity Forms, WPForms, HTML, CSS, PHP, MySQL, Google Analytics, Google Search Console

EDUCATION & PROFESSIONAL DEVELOPMENT

Bachelor of Science in Information Technology | University of Phoenix



